
 

 

     

    

MEMORANDUM 

TO: Pamela Girouard, Director of Special Education; Dr. Judy Evans, Superintendent; Dr. Jen 

Elineema, Assistant Superintendent; Winchester School Committee 

FROM: Winchester Special Education Parent Advisory Council (WINPAC) 

RE:      Continuing our Dialogue re: Special Education and Literacy 

DATE:  February 5, 2021  

 

Recently, there has been a surge of attention on the literacy curriculum in Winchester, 

and special education as it relates to language-based disorders.  We acknowledge concerns 

regarding the general education reading curriculum and its appropriateness for students with 

suspected or identified reading disabilities. We would recommend further discussions with all 

stakeholders on aligning or replacing the district curriculum given the recently released DESE 

guidelines for literacy instruction.  For example, we share this resource that demonstrates how 

Units of Study can be supplemented with effective reading instruction. 
https://www.texasldcenter.org/teachers-corner/does-the-units-of-study-reading-and-writing-workshop-

align-with-evidence-ba. This is a broader, general education discussion that must include families 

of students with dyslexia as well as the broader parent community. 

 After having evaluated materials WINPAC was provided, and engaging in conversations 

with various stakeholders, we formulated recommendations as described herein for further 

discussion, evaluation, and, potentially, implementation.  WINPAC strives to make meaningful 

improvement in Special Education identification and delivery in the Winchester public schools, 

and we believe that these proposed solutions strike at the heart of certain special education-

related literacy issues currently being discussed.  Further, the duties of WINPAC, per state 

regulation 603 CMR 28:07(4), include “advising the district on matters that pertain to the 

education and safety of students with disabilities; meeting regularly with school officials to 

participate in the planning, development, and evaluation of the school district’s special education 

programs.”  In accordance with these duties, and in a spirit of collaboration with the district and 

the families we represent, we provide our suggestions and recommendations, and invite a 

discussion to explore alignment with Winchester’s current programming as well as near term and 

long-term implementation of these, or other, solutions. 

1) Identification 

We suggest that the district offer required professional development to train all 

elementary school teachers to recognize a suspected disability for further evaluation. All teachers 

should have access to, training in, and utilize appropriate research-based reading assessments at 

regular intervals. Our general education teachers are responsible for delivering curriculum, 

including social emotional curriculum, but not all are trained to identify disabilities and may not 

all possess information and training regarding the federal law governing special education 

(IDEA). Given the influx of children to the district of all elementary school ages, we cannot rely 

solely on kindergarten screening to identify suspected disabilities.  Further, some disabilities may 

only manifest as the child matures.  Being able to identify a suspected disability at any point 

during a child’s elementary school years would accelerate evaluation of the suspected disability 

and greatly improve outcomes for our most vulnerable learners. 

https://www.texasldcenter.org/teachers-corner/does-the-units-of-study-reading-and-writing-workshop-align-with-evidence-ba
https://www.texasldcenter.org/teachers-corner/does-the-units-of-study-reading-and-writing-workshop-align-with-evidence-ba
http://www.doe.mass.edu/lawsregs/603cmr28.html?section=07
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2) Reading Support 

We recommend that the district ensure that all students have daily access to instruction 

focused on building foundational skills in reading, including the five components of reading 

(e.g., phonemic awareness, phonics, fluency, vocabulary, and comprehension), and that students 

who would benefit from more specialized instruction have access to appropriate intervention 

services while allowing for continued access to the general education curriculum, wherein the 

appropriate intervention services are driven by the IEP and may include one of a plurality of 

research-based reading interventions. Certain programs used in special education reading 

intervention are designed to be delivered for a particular amount of time each week and 

scheduling the entirety of this recommended duration often conflicts with curriculum delivery 

during portions of the school day. A flexible approach to scheduling reading 

support/intervention, which may include scheduled times outside of a child’s typical school day, 

would allow delivery of reading interventions and support with the desired fidelity. 

3) Summer Literacy Program 

At a recent School Committee meeting, Dr. Evans announced the district would be 

planning for a literacy “boot camp” this summer.  We welcome innovations such as these and 

suggest that this program be staffed by reading specialists with training in research-based reading 

programs.  Further, we recommend that children identified as benefiting from this program 

should also be screened for being at risk for dyslexia using state-identified tools. Additionally, 

we recommend that this program be designed around the recently released state guidelines for 

research-based literacy instruction. 

4) Reading Intervention Strategies  

We recommend that the district fund teacher training in a variety of research-based 

reading intervention strategies.  We understand that there is at least one special education 

professional in each elementary school building that has taken part in at least a 2-day training in 

the Wilson Reading System® (hereinafter, “Wilson”) and that the language-based teachers at VO, 

McCall and the High School are Wilson certified.  However, to increase the district’s ability to 

truly individualize education programs, it would be ideal if the district could expand struggling 

readers' access to research-based intervention strategies, including Wilson. 

5) Approved Literacy Screening Assessments1 and Progress Monitoring 

 DESE recently released Universal Assessment Screening Guidance on January 21, 2021, 

including approved literacy screening assessments.  We understand that the district recently 

piloted a number of the literacy screening assessments on DESE’s list.  Further, we note that 

DESE’s list was not an inclusive list of all high-quality literacy screening assessments, and that 

screening assessment proposals would be reviewed by DESE upon receipt.  We encourage the 

district to communicate to families when the district has chosen an assessment from the list, or if 

the district will be making a screening assessment proposal to DESE.  We also encourage the 

district to apply for any qualifying grants to support this work if they have not already engaged 

in this process.  We recommend that universal screening be coupled with ongoing progress 

 
1 https://www.doe.mass.edu/instruction/screening-assessments.html 
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monitoring for students who show that they need further development in foundational reading 

skills. 

WINPAC believes that proactive engagement, collaboration, and respectful, informed 

dialogue are key to bringing about long-term positive improvement for all students with 

disabilities.  We look forward to discussing implementation of certain of these solutions in the 

near term while we collaboratively consider solutions for long term improvement.  

In conclusion, we recognize that we are not educators, but advocates. We also 

respectfully ask the district to provide a reasonable timeline for implementing the special 

education guidelines as set forth by the state in the new literacy guidelines and, for the avoidance 

of doubt and in the interest of transparency, specifically communicate with parents regarding 

what is already in place. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


