
 

 
MEMORANDUM 
TO:  Dr. Judy Evans, Superintendent; Pamela Girouard, Director of Special Education; School 
Committee, District Back to School working group 
FROM: Winchester Special Education Parent Advisory Council  
RE:      Questions and Comments on Planning for Re-Opening  
DATE:  July 20, 2020  
 
 

The duties of the Winchester Special Education Parent Advisory Council (WINPAC), per 
state regulation 603 CMR 28:07(4), include “advising the district on matters that pertain to the 
education and safety of students with disabilities; meeting regularly with school officials to 
participate in the planning, development, and evaluation of the school district’s special education 
programs.”.  In accordance with these duties, we provide this document which summarizes 
questions and concerns gathered over the course of two listening sessions held by WINPAC 
regarding school re-opening.  
 
Questions: 

 
1) We are concerned about potential confidentiality issues and the social emotional impacts of 

DESE’s proposed service delivery model (i.e. remotely via videoconferencing to children 
attending school in-person). Can you comment on how the district will implement this model 
while mitigating confidentiality concerns, reducing negative social/emotional impacts, and 
avoiding stigma?   
 
a) Will there be age differentiation? 
b) Will there be subject matter differentiation? 
c) Will pull-out services continue? 
d) If the district ends up fully remote, will/can children still go into the school building for 

services? 
 

2) Will the co-teaching model be employed in the district while children are in-person? 
Hybrid? What about if we are remote? 
 

3) In a hybrid model, will IEP services be delivered to all students on IEPs during the at-home 
weeks or only while in person? Will/can the at-home cohort still go into the school building 
to receive services during their at home weeks?  

 
4) Learning loss with respect to the state standards is inevitable.  How and when will we screen 

for such loss in the general population?  In the Special Education population?  
 

5) Will dyslexia screening at Kindergarten get rolled out this year? If not, what is the timeline? 
 

6) For families choosing Remote Learning even if everyone else is in person: 

 

http://www.doe.mass.edu/lawsregs/603cmr28.html?section=07


a) Will Special Education services be delivered by familiar district personnel or by staff 
from the remote learning provider? 

b) If parents choose remote learning, can they return to in-person at any time, or do they 
have to commit to one model for a full year? 

 
7) If/when we are fully remote, what will a “school day” look like? Will IEP services be 

delivered in full per minutes on the service grid? Will it be reduced as it was in the Spring? 
 
a) Parents felt that they had to provide oversight of certain services in the Spring, especially 

parents with higher needs children. They found that parent conference time greatly 
facilitated their children’s learning. If the district moves to remote learning, can parent 
conference time be provided on a regular basis so that parents receive information on 
how to best help their child? 
 

8) We understand that children in self-contained classrooms will be prioritized for in-person 
services.  Will the district also consider prioritizing children who receive learning center 
support? 
 

9) Parents are concerned about mental health impacts of re-opening.  In particular, that children 
may exhibit COVID-related school refusal due to anxiety around contracting the virus and/or 
that children may experience anxiety related to constant transition in a hybrid model. 
Additionally, parents are concerned about rigid classroom environments, permitted 
movement within them and the ability for students to come and go from the room. Will these 
potential impacts be addressed in re-opening plans? 
 

10) With in-person interactions being limited, what can be done to strengthen the bonds between 
students and teachers?  Even if the decision is made to go fully remote at the beginning of the 
school year, will there be an opportunity to meet teachers in-person, perhaps outdoors in 
small groups? 
 

11) Attention issues can often be comorbid with other disabilities. This can be especially 
exacerbated by not being able to see adult’s faces or being able to clearly hear an adult. Will 
teachers working in socially distanced classrooms with students with disabilities be provided 
sound amplification systems so they can be heard? Likewise, will they be provided clear 
masks/face shields so that children can read social cues? 
 
 
 
Comments 
 

1) Open communication is important in building trust with the community.  Parents are 
concerned regarding the perceived lack of planning and lack of communication around 
planning thus far regarding reopening schools, and specifically, planning around Special 
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Education.  We encourage the administration to plan for robust coordination among 
providers and families, and to continue to seek feedback from parents throughout the process. 
 

2) Parents are concerned that the state’s evidence for a 3ft separation is in conflict with the 
CDC’s 6 ft recommendation.  
 

3) Parents are concerned about staffing and if there will be sufficient staff in a hybrid or 
in-person model to deliver in-person services if certain providers have medical conditions or 
are in a high risk group and are unable to continue in-person work. 
 

4) While we acknowledge that there are real safety issues to be mitigated during the school day, 
parents are concerned about children with special needs and children of color being 
disproportionately punished due to non-compliant behavior regarding various safety 
measures being newly implemented in schools. 
 

5) Parents want to ensure that there is representation of parents of children with special needs 
on each of the building-based reopening teams. 
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